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Agenda
Welcome and Session introduction – 5 min

Warm-up Sketch & Introductions – 10 min

ZEB Case Studies (Interactive Session) – 30 min + 10 min discussion
- India, Mexico, Chile Case Studies

Scaling E-Bus Deployments – Other Opportunities – 10 min

ZEB Ideation Sketch – Individual Country – 15 min

ZEB Ideation Collective  - 10 min + 20 min discussion



40 GLOBAL MOU SIGNATORY COUNTRIES

Montenegro Peru

40 Signatory countries (>40% global GDP) & Represents 1 in 5 new MHDVs sold worldwide



HOW WE ADVANCE ZE-MHDV DEPLOYMENTS

100% by 2040

30% by 2030
New 
ZE-MHDV 
sales

• Provide certainty to the market

• Promotes supply/demand of ZE-
MDHV

Securing strong policy ambitions Mobilizing Investments Supporting implementation

GLOBAL 
GREEN 
ROAD 

CORRIDORS

• Generates replicable 
solutions

• Demonstrates maturity of 
the segment and benefits

• Creates a pipeline of bankable 
projects

• Facilitate G2G, G2B & B2B 
partnerships for investments



INDIA
2.3 million buses running daily

400 million ridership daily

Operates 141 billion veh-km 
anually

Last 3 years deplyed 3000 e-
buses per annum

81% year-on-year growth

Indian OEMs have order book 
of 20,000 electric buses

e-Buses operating prices 27% 
lower than diesel (without 
subsidy) and 23% less than 
CNG)



CHILE- FROM 2 E-BUSES IN 2016 TO MORE THAN 2,700 TODAY

between 2018 and 2023, there was a saving of more than 60 million liters of diesel.



MEXICO - HAS MORE THAN 800 TODAY



SCALING ZEB – GUARANTCO (2005) / PIDG

Mandate: Mobilise private sector funding into infrastructure in Africa and Asia



SCALING ZEB – GUARANTCO CASE STUDIES

GuarantCo can provide a guarantee, committing to cover a portion, usually 50 to 90 percent, of principal 
and coupon payments.

Extending	commercial	banks	loans	tenors Increasing	the	capacity	of	local	lendersMitigating	bond	credit	risk



Thank you

Contact Information
Joseph Teja, Senior Consultant, 
CALSTART
jay.teja@outlook.com


